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CTPYKTYPA TA ®AKTOPU ®OPMYBAHH
[MPODECIMHOI MOTUBALII ITOJIHEUCbRUX

Hodanvuie pepopmysanis npasooxopoHHux opzaiie nompedye nid2omosKy i UX0BANHS H0B020 NOKOIiN-
1151 NPABOOXOPOHIIB, OCHOBOI0 QiSILHOCIIE AKUX CY2YBAMUMYMb 3A2ATBHOTIOOCHKT UTHHOCT, NPUHUUNU 2YMa-
nisMy ma deMoxpamii, yceidomuenis c6o600u ma npas oOUHY K HAUBANCIUGIUL020 3000YMKY CYCRIILCMEA.
3’s1c08y10uU MOMUBU NPAL, MONCHA YACMKOBO BIONOBICINIL HA 3ANUMAHHS: YOMY NPABOOXOPOHUT NPAUIOIOND
dobpe abo e nozano, «GUKIA0AIMbCS> Y NPAUE CROBHA YU YACTIKOBO, OMPUMYIOMDb 610 pobomu Giviue uu Mer-
we 30080151 Ab0 Jic 63a2alli 11020 He 6i0uysalomv. Momusauis nocidae nposione micue y cmpyxmypi ocobuc-
mocmi ma € 00HUM 3 OCHOBHUX NOHSIMY, SIKE BICUBAEMBCSL 0Nl NOSICHENHS. PYWLTTIHUX CUL noeeg/iuxu ma disv-
nocmi. Momueauis € c60epionum 6apomempom CyCnibHux 6iOHOCUIL Ma 3Milt, SKi 8 HUX 6i00Y6aI0MbCsL. IMiHUL
6 MOMUBAUTT — BANCIUBUTL NOKAZHUK eDeKMUBHOCI He MILbKU BUX08anNs, a U npaui. Ycnix mpyoosoi disib-
nocmi 6azamo 6 YoMy GUSHAUAEMBCS 30AMHICIIO NPAUIGHUKIE 00 DHiliamueol, meopuoi, nowyxoeoi pobomii,
maxodic 0cobUB020 3Hauens HAGYae pisers PO3BUMKY MAK020 BUdY MOMUBAYTT, IK MOMUBALIsA NPodeciiinoeo
camosdockonanenns npavienukie. Titbku 3a YMoe NOCMITIHO20 MOPATLHOZ0, iIHMEICKMYATbIL020 MA (Di3UUH020
CAMOBOOCKOHANENIS MONCIUBO OOCHZMU BUCOKUX NOKAZHUKIG ehexmueHocmi npodeciiinoi disaviocmi.

Knacugixyiouu npogpeciiini momueu cnispobimuuxa npagooxopoHHux opeaiis, GUOLIOMY Zpynu 0coOuUc-
micnux i cumyauiinux momusie. /o nepuioi 2pynu 6x00smv. CouiaibHO-UiHHICH MOMUGU (Couianbha yinnicmy
1 BAJICIUGICMD NPABOOXOPOHHOT DIANLHOCTIE; NPECMUIIC NPOGeECcii 0N OMOUYIOUUX; BNEBHEHICIb Y 3POCMAaNH Kea-
JiKauE; cycninvomi MOMUGH; MOPAILHE MOMUBW); MOMUBHU CRIGNPAU] (CRPSMOBAHICTL 00 KOICKMUBHUX Uinell;
MOMUBL NCUXONIOZIUHOZ0 KOMPOPMY; MOMUBYU KOIEKIMUBHOZO BUSHAHHS, MOMUBU CAMOCMEEPONCEHHS; MOMUBU
seypmyeanist i 63aemMo00noMozu); Momusu docsiznenis (inmepec 0o npogecii; npazienist do meopuocmi i inivia-
musu; npazrentst 00 POUUPEHHS KPY2030pY; 3a00801EHICIb 00PAHOI0 NPOPECieln; 3auiKasieHicmy i 600CKOHA-
Jienii npogeciiinoi maticmeprocmi; npaziens 00 KepisHuymea; npazienist 00 POWUPeNHst cepu ce020 GNIUBY ).

Jlo dpyeoi epynu momusie nanexcams npocmi (na gisionoziviomy pieui), ckiaoni (yceidomnenms memu
0it), ycsidomaeni, neyceioomneni, akmyarizosani i Heakmyarizoeanomy momueu. Y pynu ocoducmicnux i
CUMYAUITHUX MOTNUGIE 6X00AMb MAKONC YMULIMapHi MOmusl (3auixasienicmo 6 oniami; npazuenis 0o
nONMUeNHS YMOB CAYNHCOU; 3a0080IEHICD NOOYMOBUMU YMOBAMU; NPazienis 00 Kap epu i m.o.).

KimouoBi ciioBa: MoTHBallist, mpodeciiiiia MisIbHiCTD, TTPOTeC YIPaBIiHHS, CTHJIb KePiBHUITBA, 6a30Bi
HOTPIGHOCT, AUCIUILIIHOBAHICT.

ITocranoBka npoGiemu. [3 posimpeHHsIM
cepn iSITBHOCTI TTPABOOXOPOHHOI CUCTEM,
YCKJIQIHEHHAM KPUMiHOTE€HHOI CUTYallil, TOrJIn-
GJIeHHAM PO3IIOZITY Ipalli TPaBOOXOPOHILB 32
QYHKIIOHAIBHUMY 1 TTOCAIOBUMU  O3HAKAMU
HaOyBae Bce OiBINTOTO 3HAYCHHS YIPABJIIHHS
i1 opranizaitig mpaiii B opranax HartionanbHoi
mosinii Ykpainn. I[uM 3yMOBITIOETHCS HEOO-
XiJIHiCTb TOIIYKY HOBHUX Ta BJOCKOHAJEHHS
HAsBHUX CNOCOOIB TifBUIEHHS e(DEeKTUBHOCTI
NiSJIBHOCT] TPaBOOXOPOHHMX OpraHiB. OaHUM
i3 YMHHUKIB, 1[0 BU3HAYAIOTh aKTHBHE BUKO-
HanHsg TpodeciiHuX 3aBAaHb IOJIIEINChKUX,
€ IXHsI MOTHBAIlist 10 caryk0u. BaxkamBoo ymo-
BOIO YCIIIHOI [IisIIBHOCTI IIPaBOOXOPOHHOI CUC-
TEMU € 3allikaBJeHa Y4acThb YChOTO 0COBOBOTO
CKJIQJly OPTaHiB MOJIII y TiJIBULIIEHHI pe3yJib-
TATUBHOCTI Ta SKOCTi mparti. ¥ 3B’d43Ky i3 UM
HabyBa€ OCOOJIMBOrO 3HAYEHHS AOCIIIIZKEHHS
npodeciiinoi mortuBaiii mosineiicbkux. Kpim
TOTO, YNpaBJiHHSA TPOGeciiiHoi0 MOTUBAIIEID
JIO3BOJINTH  320€3MEUUTH  E€IHICTD  0COOUCTOT
MeTHU IIPAaBOOXOPOHIIIB Ta MEeTU CUCTeMH Opra-
HiB momimii. OT:Xe, BUBYEHHS MOTHBIB Tparti
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MOJIIENChbKUX Ta HAJATO/KEHHS YCIIITHOTO
Tpollecy VIpaBJiHHA I1XHBOIO MpodeciiiHoio
MOTHUBAIEI0 € aKTYaJbHUM i BAKJIUBUM [
MiABUIIEHHS e(DeKTUBHOCTI iSTBHOCTI TIPaBo-
OXOPOHHOI CUCTEMU.

Cran pospoGiaenocti npoGaemu. I[Ipo-
6sieMu  PO3BUTKY MOTHBaIlii B mpodeciiiHiii
JiSJIBHOCTI  ITPABOOXOPOHIIIB  TOCJIIPKYBAIUChH
B poborax takux Buenux: B. . Anmpocioxa,
M. 1. AaydpieBa, O. M. baanypkn, B. 1. Bapko,
C. II. Bouaposoi, B. JI. Bacunbesa, 1. B. Kna-
noBoi, O. B. 3emsgncekoi, JI. 1. Kazmipenka,
B. M. Kumauko, €. II. Kuy6osa, [I. O. Kob6-
3ina, H. 1. KoBampunmmnoi, I1. B. Makapenka,
A. TI. Mockanenka, I. B. ITonosoi, B. O. Co6o-
sesa, A. A. Crapony6tesa, O. M. Cromsipenka,
O. B. Timuenka, O. M. Llinpmaxk, C. 1. SIkoBeHKa.

Mera i 3aBAaHHS AOCHIAKEHHS] — BUBUEHHS
npobeMu HOPMyBaHHS Ta PO3BUTKY MTpode-
ciltHOl MOTHBAILil TPaIiBHUKIB ITPAaBOOXOPOH-
HUX OPTaHiB y CIy/KOOBiiT MisSIBHOCTI.

Buxknan ocHoBHOrO Marepiaixy. YcIiix Tpy-
JI0BOI ZligIbHOCTI OaraTo B YOMY BU3HAYACTHCSI
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3/IaTHICTIO IIPalliBHUKIB /10 iHIlliaTUBHOI, TBOP-
4oi, MOIIYKOBOi POOOTH, TAKOXK OCOOIUBOTO
3HayeHHs HaOyBa€e PiBeHb PO3BUTKY TAaKOTO
BUJIy MOTHBAIlii, SK MOTHUBaILis 1PodeciitHoro
CaMOBJIOCKOHAJIEHHS mpaiiBHuKiB. Tinbku 3a
YMOB TIOCTifHOTO MOPaJIBLHOTO, iHTEeJIeKTyaslb-
HOTrO Ta (hi3UYHOr0 CaMOBJOCKOHAJIEHHS MOXK-
JINBO JIOCSITTU BUCOKMX ITOKA3HUKIB edexTus-
HocTi mpodeciiinoi misimpHOCTI. AJle MpaKTUKa
BUABJIAC OYEBUJHY [€MOTUBOBAHICTb II€BHOI
YaCTUHU CIIelialicTiB i, IK HACJi/10K, 3HUKEeHHS
craHzapTiB Ta Ga30BUX TMOKA3HUKIB Yy iXHbOMY
npodeciitHoMy 3pOCTaHHi.

IIpo6aema MoTuBalii TOBEAIHKY U Iisiiib-
HOCTi — O7THA 3 OCHOBHUX Yy TicuxoJrorii. [i mocuri-
JUKeHHsT HaOyBa€ BEJIMKOTO 3HAYEHHS SK [1Is1
Teopii IICUXOJIorii, Tak i I CYCIJIbHOI MpaK-
TUKU.

MotuBaiiss — 1€ BilHOCHO cTabiibHa CHC-
TeMa CTUMYJIB i MOTUBIB, 4Ki BU3HAYAIOTb
MOBEIIHKY KOHKpPETHOro mparisuuka. /lo ctu-
MYJIiB BiTHOCSATD Ti (hakTOPH, 1110 BITMBAIOTH HA
CTaBJIEHHSI 0COOMCTOCTI 10 CJIyKOOBOI Misiiib-
Hocti (oprasizaris mpaii, 3apobiTHa Iuiarta,
npeMii Toro) [2, ¢. 5]. Motusu — 11e Taki dak-
TOPH, 1O 6E3M0CEPEIHO BIUIMBAIOTH HA 3MiCT
mpaiti  (HanpukiIaA, 3a/0BOJICHHS TBOPYUM,
IHHOBAI[IHHUM XapakTepoM IIpall, BiAuyTTs
[OBark BUKOHYIOYOTO 00O0B’sI3KHM 3 GOKY OTO-
4YYIOUYNX, BUSHAHHSA PEe3yJIbTATIB Ipalli, MOKJIN-
BICTb IIPOCYBaHHs 110 ¢1ysk0i, y mpodecii Tomio)
|4, c. 340].

[Tpodeciitna MoTHBaIliss MOMiIENCHKUX —
1le TIparHeHHs IMpalliBHUKA 33/[0BOJILHUTUA CBOI
notpedu 3a JIOMOMOIOI0  CJIYKOGOBO-TPYAOBOI
JUSJIBHOCTI  1110/I0  BUKOHAHHSI CBOIiX IIpaBo-
OXOPOHHHUX Ta IIPaB03abe3euyIuNX 3aB/IaHb
ta ¢ysKuiit [3, c. 104].

Cucrema MOTHBAIli SABJIsIE COOOI0 CYKYTI-
HICTh B3a€MOIIOB’I3aHUX 3aXO/[iB, 1[0 CTUMY-
JIIOIOTH OKPEMOTO TIpaIliBHUKA abo TPyHOBHiA
KOJICKTUB Yy LIJIOMYy Ha JOCATHEHHS IHAWUBI-
MyaJIbHUX Ta CHITBHUX ITiJTell MisIIbHOCTI Tiji-
pospiy. 3’COByI0YM MOTHBH Ipalli, MOKHA
YaCTKOBO Bi/IITOBICTU Ha 3allUTAHHA: YOMY IIpa-
BOOXOPOHIIi MPaIoIoTh 106pe abo K ToraHo,
«BMKJIQJAIOTHCS» Y TPAIli CIIOBHA UM 9aCTKOBO,
OTPUMYIOTB Bijt po6OTH OiJIblile YU MEHIIIE 3a/10-
BoJIeHHsT 200 K B3araJii oro He Bi4yBaioTh.

IIponec ynpasiinng mpodeciiiHolo MoTH-
BaIli€l0 MOJIIEHCHKIX XapaKTEPU3Y€E B3aEMO-
JiI0 IIPAaBOOXOPOHLIB Ta KEPiBHUKIB OpraHis
noitii. Bix mpaBusbHOTO CTUITIO KEPiBHUIITBA
i IJIErJIMMY, CTOCYHKIB MisK KePiBHMKOM Ta ITiJ1-
JIETJIIMU B 0araTbOX BUIIAJIKAX 3aJI€KUTD SIKiCTb
BUKOHYBaHOi pPOOOTH i CTaH AUCHUILIIHU
B mmizpo3saini. Tomy nerepminanToio epekTuBHOT
i pesysbraTuBHOI 1podeciitHoi poboTu moi-
IEHChKIX 3HAYHOIO MipOIo € iXHSI MOTHBAIlis
10 CcyskOu. Y 3B’I3Ky i3 UM KepiBHUKaM yCix
piBHIB BaXJIMBO 3ilCHIOBATH CIPUSTINBUI
BIIMB HA NpodeciiiHy MOTHUBAIIO ITiJIETIIHX,
TOOTO YIPABJISTH HEIO.

HayxoBui BkJIO4aI0OTH 710 IUKJIY YIIpaB-
JHHA Taki eTamu: ojep:kaHHs iHdbopmarii, i
aHaJIi3, OLIHKY, BUSHAYECHHA METH, IIOCTAHOBKY

3aBJIAHHsT, BUPOOJIEHHS Ta IPUIHSITTSI PilIEHHS],
opranisailito Moro BUKOHaHHS. Takuii UK
HOBTOPIOETHC GesnepepsHo [ 1, ¢. 117].

Jlnsa  spilficHeHHST KepiBHUKaMM — CIIPUST-
JINBOTO BIUIMBY Ha Tpodeciiiny MOTHBAILilo
HiJIerinX  Hacamiiepe HeoOXifHO IIOCTIHHO
aHariisyBaTu iHdopMaIio MoA0 yMOB IIpari
Ta  MOXJIMBOCTEHl  IOBHOIIHHOTO  BHUKO-
HAHHS CITy:KOOBUX 3aBIaHb IIOJIIEHCHKIMU
(o6’exruBHi ynHHUKKM). Kpim Toro, ciix onu-
TyBaTH CaMUX IIPAaBOOXOPOHIIB Ha IpeaMeT
TOTO, SKi (haKTOpU CHPUSAIOTH IXHill eekTHB-
Hilt po60Ti, a dKi He /1al0Th 3MOTHW TTOBHOI[IHHO
BHKOHYBATH CJIYKOOBI 060B’SI3KH, 10 iX 320X0-
4yye J10 TPYJAOBOI aKTUBHOCTI, ITIOBHOI Bijayi i,
HaBIIAKM, BiAOMBa€ OasKaHHS CYMJIIHHO IIpa-
moBatn (cy0'extuBHi unHHUKKN). Heobxixno
BHUBYATH, YOT'O BOHU IPArHyTh JOCSTHYTH, IO
BOHU IIHYIOTb Y KUTTI, 1[0 IX XBUJIIOE, BU3HA-
vae ixHi fii Ta moBeninky B3arazi. ToOTO BuBYa-
€TbCS CTPYKTYPA I[IHHOCTEN i CTPYKTYpa MOTH-
BiB moumineiicbkux. Ha meBHOMY XKUTTEBOMY
eTari B KOXKHOI'O IpalliBHUKA MOXKYTb JJOMiHY-
Batu pi3Hi 1inHocti. Kpim Toro, /s KOKHOTO
HoJlineidchKoro icHye cBiii Habip Ta iepapxis
MIHHOCTE, a TaKOX NIIAXiB iX HOCATHEHHS.
ToMy cripuATIMBUI BIVINB HAa MOTHUBAILIIO 1Tpa-
BOOXOPOHIIIB TIOBUHEH 3/ilICHIOBATH iXHiil Oe3-
rocepe/iHiil  KepiBHUK (HAYaJIbHUK CEKTOPY,
Bi/IIiIy), OCKIJIbKM BiH MOXKe 3aCTOCOBYBATH
inmuBigyanpHuil miaxix mo migmermmx. Kepis-
HUKKM BUIIUX PIiBHIB (HaYaJbHUK O00JACHOTO
YIpPaBJIiHHSI, f0TO 3aCTYyIHUK 3 POOOTH 3 0CO-
GOBMM CKJIaZIOM, TIPAIliBHUKI Bipainy pobotu
3 I[E€PCOHAJIOM) IOBUHHI MOHITOPUTH IIpoIiec
yrpas/iaiHHg 1podeciiiHol MOTHUBAIEI, TUM
CaMMM OIiHIOI0YN e(pEKTUBHICTh MTPOBEICHUX
3axoxiB. Ilocrae muranus: B SKHil e crocid
37iIICHIOBATH  CIIPUATIWBUN ~ MOTHUBAIITHUI
BILJIMB HA MOJIEHCHKIX ?

DaxiBii B Tamysi ynpabJiHHS BUIIISIOTH
I'STh BiJHOCHO CaMOCTIHHMX HAIPSAMIB TOJTiII-
menHs mpodeciitnoi MoTHBaIii mpamiBHUKIB:

1) MaTepiasibHe CTUMYJTIOBaHHS,

2) TMOMIIEHHsT AKOCTi po60v0i CHIH,

3) ylOCKOHaJIeHHS OpraHisaitii mparii,

4) 3aJydyeHHS IIepCOHANy [0 IIpoliecy
YIIPABIiHHA,

5) He TpomroBe (MOpaATbHE) CTUMYJ/TIOBAHHS.

OpxHak IIPaBOOXOPOHHA CHCTEMa Xapak-
TEPUBYEThCs  crienudigyHuM POGOUNM  cepesi-
OBUIIEM, M€ OCOOJIUBY OPraHi3allito TPYA0BOTO
npotiecy. Y 3B’sI3Ky i3 UM HEOOXIZHO 10 MOXK-
JINBOCTI «ITiZJTAIITOBYBAaTU» BJKE BiJJOMI Ta PO3-
pobuATH 1 BIPOBAJIKYBaTH OCOOGJIUBI, Xapak-
TEepHI IS CUCTEME HOJIIi ciocoOu BIIUBY Ha
nipodeciifHy MOTHBAIIIIO.

Ha sxasp, 3aranbHOYKPAiHCHKUX JIOCJI/IKEHD
MOTHUBAIlIHHOI ~ CTPYKTYpPHU  MPABOOXOPOHIIIB,
3 orisiy Ha crenudiky MisIbHOCTI PI3HUX CIIyKO
Ta perioHiB, Maike He mpoBoaMoch. OHak
JIOCJIJIKEHHA CTaHy Z0TPUMAHHA IIPaB, OCHOBHUX
cB0OO/L Ta COLANbHIX TFapaHTiil MOJileHChKIX
BCE K TaKK JI03BOJINIIO 3HANTU BiITIOBiAI Ha fesKi
BKJIMBI JIJIT MOTUBAIIHOT CTPYKTYPH MUTAHHSI.
3HAI0UN Te, YUM KEPYIOTHCS TOJHIIEHChKi y CBOTH
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MOBE/LiHIL, 1110 CIIOHYKA€E iX /10 aKTUBHOI Jlisl/Ib-
HOCTI, SIKi MOTHBU JieKaTh B OCHOBi iXHIX [ilf,
MOJKHA PO3POOJISITH, BIIPOBAJKYBATH i 3CTOCOBY-
BaTu eeKTUBHI METO/M YIPaBJIiHHS Mpodeciii-
HOIO MOTHUBAIIi€10 ITPaBOOXOPOHILB. [locimkenna
MOTUBAIIMHOI CTPYKTYpPU MOJIIEHCHKUX JI03BO-
JISI€ BUABJISAITH i CBOEYACHO YCYBATHU HEOJIKH, 1[0
MaIOTh Miclle y TIpoleci MiJIBUIEHHST IXHbOI TPY-
JIOBOT AKTHBHOCTI, & TAKOJK CKEPYBaTH HEOOXiIHi
3YCWIIST Yy TOMY HaIlpsiMi MOTMBYBAHHS, SIKUI
oTpedy€ BIOCKOHAIEHHSI.

Amnastiz mMarepiaiB  COIiOJIOTO-TICHXOJIOT Y-
HUX JOCJI/KEHb J103BOJISIE KOHCTATyBaTH, IO
cepesl 3axo/liB MaTepPiayibHOTO CTUMYJIIOBAHHA
TIPaBOOXOPOHINB /10 Tparli ¢irypyBaan 3apo-
6iTHa mIata Ta KOMIIEHCAIliS 32 MOHAHOPMOBY
poboTy. BimbITicTh MOMNEHChbKUX MOBITOMIUIIH,
110 He BBaKAIOTh CBOIO 3apOOITHY ILIATy CIipa-
BE/JINBOIO Ta JIOCTaTHHOIO /IS MiITPUMKHU HOP-
MaJILHOTO PiBHS cBOrO kuUTTS. KoMmneHncaitiio 3a
MIOHATHOPMOBY POOOTY 3 TI€I YK {HIIOK Pery-
JIIPHICTIO OTPUMY€E JIMIlle KOXKeH ueTBepTuil
MpaliBHUK. Y 3B’S3Ky i3 1IUM IIPABOOXOPOHEIb
3Q/[yMa€eThbCsl, YA BApTO MOMY HPOSIBJISATA Hajl-
MipHi 3yCuJLIs, SIKIO PoOOTA [IOHA HOPMY TiJIHO
He OILHIOETHCS 1 He orIadyeTbesi? Buxozasun i3
BUIIIE3a3HAYCHOIO, MOKHA CTBEP/UKYBaTH, IO
HOJIIEChKI 4acTO BUKOHYIOTH CBOK Po0OTY
yepes HebGasKaHHsI/OCTPaX OTPUMATH CTSATHEHHSI,
1110, Y CBOIO Yepry, CIIpUs€ BUHUKHEHHIO 3arPO3u
MPUMYCY /10 TPYAOBOI 1isIIBHOCTI.

Jlo HacTyIHOTO BasKJIMBOTO HAIPSIMY OJIII-
meHHs TpodeciitHol MOTHBAIl] — TTOKpaleHHs
SIKOCTI Ka/IpiB — CJIiJI BiZITHECTH peaJslisallilo 1paBa
MoJTilelchbkuX Ha ocBiTy. bisble momoBuHU
OITUTAHKX MOJIIERCHKUX XOTLIM OU TPOIOBKUTU
BunTUCs. 3100yTi HOBI 3HAHHS JAIOTH MOJKJIM-
BICTb 3aCTOCOBYBATH HOBI Ii/IXO/1 Y BUPillIEHH]
ciyk60BUX 3aBIaHb U YAOCKOHAJIOBATH BIKE
icHytoui Meromu poboTU. 3A0XOUEHHS KepiB-
HUKaMU OPraHiB mosinii 6askaHHs CBOIX mijjie-
[JIMX TIOHOBHIOBATH CBIll Garak 3HaHb A€ 3MOTY
OCTaHHIM peasisyBatu cebe sK OCOOUCTICTB,
crpusi€ IXHbOMY YCIIIIHOMY IIPOCYBAaHHIO 110
cayk06i. To6TO MOTHB 10 CaMOPO3BHUTKY OCO-
6UCTOCTI CIIPSAMOBAHO Ha peastisalliio 3ibnocrei
Ta MOKJIMBOCTEH MHOMiIEHCbKOTO Y TPYAOBOMY
TIpolieci, MOBHOIIHHE BUKOPUCTAHHS TPYAOBOTO
MoTeHIialy KOKHOTO MPAIiolouoro. A IposiB
VCHiXiB y Cirysk6i OKpeMUX MPAIiBHUKIB CIIPHIE
GopMyBaHHIO yCITiXy BChOTO MiIPO3IiTy.

HacTynHum He MEHII BaKJIMBUM HAIIPSMOM
MOJIIIIEHHSI MOTUBALlii TPYJ0BOIO KOJIEKTUBY
€ BJIOCKOHAJIeHHs opranizanii mpami. Anasi3z
JIAaHUX CBiJYUTb PO HU3BKUI piBeHb Mare-
piaJIbHO-TEXHIUHOTO  3a0e3neyeHHst  CIyKO
Ta TigposniniB opranis nodinii. HemocraThHe
MarepiajibHO-TexXHiuHe 3abe3leyeHHs] 3yMOB-
JIIOE CUTYALi0, KOJIM IPABOOXOPOHI BUMYIIEH]
3abes1euyBaTi pe3yIbTaTUBHICTD CBOET pOOOTH
B YMOBax, 10 He CIIPUSIOTH IboMy. Kpim Toro,
AK TIOKA3aJI0 JOCTiUKeHHsI, TPUBAIiCTh pobo-
YOTO JIHA JIAIIEe KOKHOTO JeCATOTO ONMUTAHOTO
npaiiBHUKa BiANIOBiZac HOpMaMm, mependaue-
HUM YMHHUM 3aKOHO/IaBCTBOM. Permra npaioe
[TOHAJI BCTAaHOBJIEHWH yac. B ocHoBHOMY 11€e 11pa-
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LIBHUKU OTIePATUBHUX IAPO3AiaiB. BibiricTh
OIMTAHUX He BBAXKAIOTD, 1110 TPUBAIICTD IXHBOTO
po60oYoTo AHA i POOOYOrO THIKHS BHUIPABAAHI
cary:k00BOKO HEOOXiJHICTIO. A 116 ak HisgK He
CIIpUsi€ BUHUKHEHHIO Yy HUX OaKaHHs J10CsI-
raTy BUILIUX I[IOKa3HUKIB i BUKOHYyBaTH Oisbin
ckyagHy pobory. ToOTO SIBHO MPOCTEKYETHCS
HETaTHBHUH BIUIMB Ha ITpodeciiiHy MoTHBaIio.
Buacigok HemanexHoi opramisaiii po604oro
Yyacy Ta BIIIOYMHKY BifllyBa€ThCs 3HUKEHHS
Ipares3faTHoCTi IpaliBHUKa, a Bi/ITAK 3HUKY-
€Tbest eDEKTUBHICTD JiSITTBHOCTI THAPO3ALIY [5].

Inmi manmpamu mosinmenns mpodeciitaoi
MoTHUBaIlii (3ay4enHst 0c0OH0BOTO CKIA/LY B ITPO-
1[ec ympasJiiHHS Ta HerpomioBe (MopasbHe)
CTUMYJIIOBAHHS) B IAHOMY JIOCJIi/IZKEHHI He PO3-
ragranuch. OHaK BOHM He BTPAyalOTh aKTy-
AIBHOCTI JIJIST TIOIAJIBIIUX MM POKOMACIITAOHUX
JOCJI/IKEHb MOTUBAIIITHOI CTPYKTYpU YKpaiH-
CbKHUX IIOJIHI[ECHKUX.

Baxuso Bupinutu  crenudivni  3acobu
BIIMBY Ha mpodeciiiHy MOTHBAIiO IOJI-
neiiceknx. IliHHicHa cTpyKTypa mnpariBHuKa
Ta MOTUBH HOTO il MAIOTh AMHAMIYHUN XapaK-
Tep. Tob6To miHHOCTI BapiloOThb 3a CTyIICHEM
BakanBOCTi. Tomy, 3milicHIOIOUM TOCTIHWI
BILUINB Ha IOBEAIHKY IiJJIEIINX, 6paTI/I 3a
OCHOBY JIMIIE OAHY BAKJIWBY [IJIS1 TpalliBHUKA
ninnicts needextuBHo. Hanpukiazn, ydopari-
wiit Bunycknnk BH3, y skoro 3a 4-5 pokis
HaB4yaHHsA chopMyBajacs IEBHUM  YHMHOM
I[iHHICHAa CTPYKTypa OCOGMCTOCTI Ta KUTTEBI
[piopuTeTH, IMepecTyNUBIIN IIOPIr NpaKTUY-
HOTO TiAPO3JiTy, CTUKAEThCI 3 MOTPeboIo iX
nepeottinku. lle He o3Hayae, MO OpieHTUPU
NIEePIIOPSIHOTO 3HAYEHHST BUOPAIIHBOIO KYp-
CaHTa BTPAyvaloTh CBOIO IiHHiCTh. Bonn mpocto
TIepeMilyioThCS Ha JATbHIN TIaH, a iX BUCOKe
Micie 3aiiMaloTh Ti, ToTpeba JOCATHEHHS AKNX
BUKJIWKaHa HAOYTTSM COIIAIbHOTO CTaTyCy
IpaliBHUKa IIPAKTUYHOIO IiJPO3/iJay Ta 0CO-
GJIMBOCTSIMU HOBOTO TPY/IOBOTO CEPEIOBUIIA.
ITepeoninky cBoix norped i HeoOXigHux Osar
MOXKe TaKOXX BUKJIMKATH 3MiHa CciMeiiHOro
crany, mpobsiemMu B ciM’i, mepexis 1o iHmoro mij-
po3imy, nepeMillleHHsl Ha iHIILY [10Cay, 3MiHa
MicIisl TIPOKMBaHH, BTpaTa OJIM3bKOI JIIOIUHH,
inmi npuuynHu. Hanpukiaz, micias oapyskeHHsS
JUId JIIOJIMHU 1[iHHUM € 4Yac, IPOBe/leHui i3
ciM’ero. Tomy edeKTUBHUM BIJTHBOM HA MOTH-
BAIliI0 TAKOTO CITiBPOOiTHIKA GY/IyTh I0/IATKOBI
Buxinni aui. TobTo, Gakaroyn OTPUMATH MOK-
JIUBICTH OlJiblile Yacy MPOBECTH B POAMHHOMY
KOJIi, IpaIliBHUK JOKJIagaTuMe Oijibliie 3yCUilb
11i/1 Yac BUKOHAHHS CJIy5KOOBUX 3aBJaHb.

Ymupasasoun 1mpodeciiiHol0 MOTHBAIli€I0
M/UIeTINX, KePIBHUKU CTPYKTYPHUX IiJIPO3/Li-
JIiB IIOBMHHI KOMIIJIEKCHO 3aCTOCOBYBATHU Pi3Hi
3aco0U BILTUBY. AJiKe IPaIliBHUKA MOKHA Y TPH-
MyBaté Ha PoOOTi 3apIliaToio, 3aJ0BiTBHUMU
YMOBaMH Ipalii 10 TUX IIip, JOKU Iie € aKTyaJlb-
HUM JUUISL HBOTO. SIKIO BiH He Ma€ MOKJINBOCTI
peasizyBaTu Ha ciry:k6i cBOi 31i6HOCTI # iHTe-
pecH, BayKJIMBI 1111 HhOTO, BiH Bezie cebe MacuBHO,
OINUPAETHCS 3MiHaAM, TIPOSIBJISIE OE3BI/IIOBI JaIb-
HICTb, BUCYBA€ HENIPUIHATHI YMOBN.
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BucHoBku

Orxe, MOTHUBAILIS — BOKJIMBUI YUHHUK, 1110
BU3HAYA€ TPY/JAOBY aKTUBHICTb IIPAlliBHUKIB
y Oyab-skiil cdepi. AKTyaTbHUM € BUBYEHHS
rpodeciitnoi MoTUBAaILii TOEHCHKUX K 0CO-
6sBoi rpynu mparoiounxX. OCKiJIbKH MOTH-
Ballid 10 Ipaui BuU3HAYa€ [0 IeBHOI Mipu
Pe3yJIbTATUBHICTD Ta e(eKTUBHICTD TPYOBOTO
pouecy, KepiBHMKM Oprais noJinii nmosunui
6yTu 3amikaBieHi B HaJaro/uKeHHi Iijecrps-
MOBAHOTO [TO3UTUBHOTO BIUIMBY Ha IPodeciitHy
MOTHBAILIO TH/TernX. AHani3 MOTUBIB mparti
YaCTKOBO /I03BOJIAEC BU3HAYMTU IIPUYUHU TOTO,
YOMY TIPABOOXOPOHII MPaIioioTh 106pe abo K
oTaHo, gKi axtopu HOPMYIOTH iX TO3UTHBHE/
HeraTWBHe CTABJIEHHS 0 BUKOHAHHS CJIy:K6O-
BUX 3apjaHb. llocTiiiHuii MoHiTOpMHT piBHA
MOTHUBAILIT TOJIEHCHKUX /[03BOJUTH CBOEYACHO
BUABJIATHU i ycyBaTu (akTOpH, SIKi HETaTHBHO
BIIMBAIOTH HA CTAaBJIEHHS MOJINEHCBKUX [0
ciyxk0u, a TaKoX OIIHIOBaTH e(PEKTUBHICTH
ITPOBE/ICHUX 3aXO0/iB.

YipaBJiHHs MOTHBAIEIO, K i OyAb-sKuii
iHITUI TIpollec YNpaBJiHHS B OpraHax ToJi-
1ii, Mae 3AiliCHIOBATUCS IUKJIYHO i BKJIO-
yat B cebe 36ip indopmaiii (06’ e€KTHBHOIO
i cy0’eKTHBHOIO Xapakrepy), ii aHasi3yBaHHsI,
BU3HAYEHHsT HEOOXITHUX JIJIsI IIPOBEIEHHST 3aX0-
NiB, IX peastisalilo, OLiHKYy pe3yJIbTaTiB.

OTike, mporiec ynpaBiiHHS MpodeciitHoo
MOTHUBAILIEI0 TOJIIEHChKUX Ma€ Ha MeTi iHu-
BiyaJbHHUI MMiAXix y 3acrocyBaHmHi 6esmoce-

penHiMi KepiBHUKAMU MOTHBAIIHHUX 3aXO/IiB,
B OCHOBI AKX JIeKaTh aKTyaJbHi JJId Ipaltis-
HUKiB ninnocti. Hamaromkennii cripusitimBmit
BIUIMB HAa MOTHBAIIO 0 CJIyKOM 03BOJIUTH
noriepesinTu (haKToOpH, M0 BU3HAYAIOTD IIPUMYC
J10 3/IiiCHeHHsT TPY/IOBOi AisIIBHOCTI, YCIIIIHO
BUKOPUCTOBYBATH MOTEHI[iall KOXKHOTO CIIiBPO-
GiTHUKA, y3TOKYBATU 1ijli OKPEMOTO IpalliB-
HUKa i B pe3yabTaTi MiABUIMNTH eheKTHBHICTh
JisIJIBHOCTI OpraHiB MOJIIILil.
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An important condition for the law enforcement agencies to fulfill its functions of ensuring law and order and public
security in the state was the reformation of the new system of training personnel. Further reform of law enforcement
agencies requires the training and education of a new generation of law enforcement officers who will serve human
values, the principles of humanity and democracy, the realization of freedom and human rights as the most important
achievement of society. The process of incorporating a pro /essional into the activity takes place under the new conditions,
and his training and education, excluding tﬁz professional sphere, is carried out according to old principles and schemes.

Inlaw-en fgorcement bodies, insufficient attention is paid to the formation of adequate motivation /grsemice activities
and career Zgrowth of employees in general.

The relevance of the study is that within the framework of innovative relations that are only developing in Ukraine,
when certain stereotypes and patterns of work have not been developed yet and the success of the case is large@ determined
by the ability of the staff to engage in initiative, creative, investigative activities, the level of development of motivation
of law enforcement officers is of particular importance. But the practice confirms the apparent demotivation of a large
number of professionals and as a consequence the lowerin stanaﬁzrds and benchmarks in their professional growth.

he need to study the problem is due, above all, to the needs of practice. Today there are intense changes in the
conditions of law-enforcement activity, and motivation has changed either. Ve 0/%371, law enforcement of/zgcers must
simultaneously adapt to a changing environment (social, economic, criminal), ang/to satisfy basic needs (in food, clothing,
housing, security) on modest monetary maintenance, while reducing the number of official tasks, and to strive to grow
professionally, seeking a higher position and skills in the workplace. Such multidirectional activity seriously affects the
performance of the activity. As a result, the role of the personal and motivational factor in ensuring the efficiency of
professional activity increases significantly.

Motivation occupies a leading role in the structure of fersonality and is one of the main concepts used to explain the
driving forces of behavior and activities. Motivation is a kind of barometer of social relations and the changes that take
place in them. Changes in motivation is an important indicator ao'/ the effectiveness either of parenting or labor.

The system of motivation characterizes a set of interrelated measures that stimulate an individual employee or labor
collective as a whole to achieve the individual and common objectives 3/‘ the unit. In explaining the motives of work, one
can partly answer the question: why do law enk/orcers work well or badly, invest themselves in work fully or partialy, do
they receive more or less satisfaction from work or do not feel it at all?

The process of managing the professional motivation of the police characterizes the interaction of law enforcement
and police officers chieﬁ. he correct style of managing the subordinates, the relationships between the head and
subordinates, in many cases, effect the quality of work and the discipline level in the unit. Therefore, the determinant of
efficient and effective professional work of the police is, to a large extent, their motivation for service. In this regard, it is
important for r}rlmnagers of all levels to have a beneficial effect on the professional motivation of their subordinates, that
1s, to manage them.

The problem of the formation and development of pr;fessional motivation of law enforcement officers in the service
sector is relevant and promising, but remains the least studied by scholars.

Key words: motivation, management process, leadership style, basic necessities, discipline.
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