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Abstract. Purpose. The purpose of the article is to develop promising ways to improve
the organisational and legal framework for training personnel for the Armed Forces of Ukraine.
Results. Relying on the analysis of current legislation, the article focuses on the fact that today
the legislator rather superficially considers the problem of training personnel for the Armed Forces
of Ukraine. The author summarises the theoretical approaches of scholars who have studied the issues
of manning the Armed Forces of Ukraine in their works. The author's original approach to promising
trends in improving the organisational and legal framework for training personnel for the Armed Forces
of Ukraine is proposed. It is emphasised that various legal regulations focus on issues of state, in particular,
military security of Ukraine. In addition, a number of state strategies have repeatedly emphasised
the importance of improving the system of personnel support of the Armed Forces of Ukraine. However,
it is fair to say that no specific practical suggestions and recommendations were given. Conclusions. It is
concluded that the solution of organisational problems requires improvement of the regulatory framework
for training personnel for the AFU. In this context, it is considered necessary to develop and adopt three
key legal regulations: 1. The National Strategy for Improving the Staffing of the Armed Forces of Ukraine.
In this legal regulation, in the context of the presented issues, it is necessary to identify: first, the general
problems that currently exist in the stafling of the Armed Forces of Ukraine; second, to identify training for
the Armed Forces of Ukraine as one of the areas in which the problems of staffing should be solved; third,
to outline the tasks that need to be solved on the way to improving the training system,; fourth, to identify
the areas in which military personnel should be trained, with due regard to their position and, accordingly,
the tasks they will perform during their service; 2. The Law of Ukraine ‘On Training of Personnel for
the Armed Forces of Ukraine’. This legal regulation should become a unified document that will: a) define
the requirements for servicemen/ women to meet when holding a particular position in the Armed Forces
of Ukraine; b) define the specifics of physical and, most importantly, psychological training of servicemen/
women of different levels (from sergeants to senior officers); ¢) describe the curriculum for different
branches of the armed forces; d) define the range and legal status of entities authorised to train relevant
specialists; etc.; 3. Develop a programme of cooperation with other countries, including NATO members,
to exchange practical experience in military training.

Key words: improvement, organisational principles, legal framework, personnel training, the Armed
Forces of Ukraine.

1. Introduction

Nowadays, the system of training for
the Armed Forces of Ukraine requires
comprehensive improvement. It should be
noted that both the legal and organisational
framework for the relevant training needs to be
improved. For example, the legal framework is
a set of legal regulations of different legal force,
the provisions thereof are aimed at regulating
social relations arising in the process of training
for the Armed Forces of Ukraine. For its part,
the organisational framework in the context
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of the presented issues is best understood
as a set of non-legal (managerial, economic,
organisational, etc.) measures aimed at creating
conditions under which training for the Armed
Forces of Ukraine will be effective, qualitative
and efficient.

Someproblematicissuesrelated toimproving
the training of personnel for the Armed Forces
of Ukraine have been considered in the scientific
works by: O. Zolochevskyi, M. Kasynenko,
O. Maslii, M. Palevych, O. Piddubnyi,
V. Rakhmanova, O. Tkachuk, O. Yatsyno,
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S. Yatsenko and many others. However,
despite the significant theoretical contribution,
the scientific literature lacks comprehensive
studies on improving the organisational
and legal framework for training personnel for
the AFU.

Therefore, the purpose of the article
is to develop promising ways to improve
the organisational and legal framework for
training personnel for the Armed Forces
of Ukraine.

2. Specific features of state and military
security

Starting a scientific study, it should be noted
that various legal regulations focus on issues
ofstate,inparticular,militarysecurity of Ukraine.
In addition, a number of state Strategies
have repeatedly emphasised the importance
of improving the system of personnel support
of the Armed Forces of Ukraine. However, it is
fair to say that no specific practical suggestions
and recommendations were given. In view
of this, the issue of developing and adopting
a separate ‘Strategy for Improving the Staffing
of the Armed Forces of Ukraine’, which will
be aimed at a comprehensive improvement
of the personnel policy of the Armed Forces
of Ukraine in general and personnel training in
particular, is currently relevant.

However, the problematic issue under study
has received attention not only at the legislative
but also at the scientific level. For example, in
his study of the problematic issues of staffing
in the Armed Forces of Ukraine, O. Yatsyno
made a number of interesting conclusions.
Based on the results of the analysis
of the personnel situation in the Armed
Forces, the scientist identifies a number
of major problematic issues, the consequences
of their failure to resolve and the impact on
the effectiveness of staffing: 1) Inadequate
funding and resources for the personnel training
system for the Armed Forces; 2) Incomplete
development of draft programme documents
for the medium and long term, lack of approved
targets for the structure and strength
of the Armed Forces of Ukraine, including
at the legislative level; 3) Inconsistency
of the provisions of regulatory framework
in the areas of CP in the Armed Forces with
the requirements of the present; 4) the need to
further improve the tasks, functions, powers
of the personnel bodies of the MoD of Ukraine,
the General Staff of the Armed Forces
of Ukraine and the branches of the Armed
Forces of Ukraine, optimise their organisational
structure and number; 5) The following
issues remain unresolved, which are the most
urgent and significantly affect the final results
of achieving the appropriate level of manning

of units and motivation of personnel to
continue military service under new contracts:
inadequate funding and resource provision;
incomplete development of draft programme
documents for the medium and long term;
inconsistency of regulatory provisions with
the requirements of the present; need for further
improvement of the system of personnel bodies
(Yatsyno, 2012).

In this context, it should also be noted
the scientific work of V. Rakhmanov
and S. Yatsenko, who developed proposals
for  providing  the  Armed  Forces
of Ukraine with quality personnel, improving
educational  activities in the context
of defence, personnel and other reforms,
with due regard for current international
and military factors that affect the formation
of the AFU's capability. For example, scientists
have identified the following as priority
areas for the development of the personnel
management system in the AFU: 1) in the area
of ‘educational outcomes/needs’: clarification
of the business model of military education
based on modern practices; clarification
of the goals and motivational component
of the organisation of educational activities;
2) in the area of ‘organisation of educational
activities: reforms in the HR management
system and the introduction of new forms,
methods and mechanisms for implementing
HR policy; full implementation of a process
approach to building educational organisations
in general, a project approach to implementing
reform  and  continuous  improvement,
and a blended approach to the courses
themselves; 3) in the area of ‘resource support
of educational activities: improvement
of the system of providing educational activities
with teaching staff of the required level;
wide automation of educational activities,
including remote education; 4) in the area
of selection /search of candidates for educational
programmes: improvement of  methods
and forms of recruitment to the military service
of Ukraine; improvement of mechanisms
for the formation of the military reserve;
improvement of the system of selection/search
of candidates for educational programmes;
5) in the area of ‘formation of the educational
environment”: development of a personnel
trainingsysteminaccordance with the main legal
regulations in the military sphere; optimisation
of social and humanitarian support for
personnel, adaptation of servicemen to civilian
life (Rakhmanov, Yasenko, 2021, p. 200). In
the context of the presented issues, it should
be noted that V. Rakhmanov and S. Yatsenko
name the following among the main trends
in improving educational activities for
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personnel management in the AFU: a) training
of specialists for personnel services of the AFU
on the basis of new standards of recruitment,
adaptation, and military service; b) introduction
of personnel technologies in accordance with
NATO standards, bringing them to world-class
levels in order to further integrate Ukraine's
military sector into a single European security
sector; c¢) optimisation of the mechanisms
of state management of the military sector
and building personnel policy in the Armed
Forces on these principles; d) improvement
of regulatory and legal framework for
personnel policy both at the state level
and at the level of the Ministry of Defence
of Ukraine; e) adequate funding of the needs
of the Armed Forces of Ukraine; f) development
of social and resource support for the military
establishment at the level of international
standards; g) developing the optimal structure
and determining the number of the Armed Forces
of Ukraine in accordance with the potential
capabilities of the state, which will determine
military personnel policy and placement
of state orders for training of military specialists
(Rakhmanov, Yasenko, 2021, p. 200).

3. Professional training for the Armed
Forces of Ukraine

M. Kasyanenko focuses his research on
analysing the problems of professional training
of Ukrainian citizens under the reserve officer
training programme. The author rightly argues
that the training of reserve officers is a crucial
element of the Armed Forces of Ukraine, and as
practice has shown, the scientist is not mistaken
in his statement. In his scientific work, the scholar
notes that in modern conditions the problem
of the quality of training of future reserve
officers has become particularly relevant. The
author emphasises the existence of fundamental
differences between the needs and the traditional
content and methods of training the reserve
for military formations. Current approaches to
organising the educational process of reserve
officers have not proved to be effective enough.
As a result, despite the existence of a sufficient
reserve, the state faces a shortage of qualified
personnel from among reserve officers (Medvid,
2019; Kasianenko, 2020). According to
M. Kasyanenko, the experience gained shows
that there are a number of contradictions in
the modern organisation of reserve officers’
training institutions: between traditional forms
of methodological support of the educational
process and the need for innovative forms
of information presentation, with due regard
to current trends in armed struggle; between
the process of informatisation of military
education and the absence of a common approach
to the development, creation and provision
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of teaching aids that organically combine
modern  pedagogical ~ and  information
technologies. The scientist quite rightly
emphasises that these processes are significantly
affected by the difficult financial and economic
situation in the country and the insufficient
qualifications of some scientific and pedagogical
staff (Kasianenko, 2020). These contradictions
reveal the main problematic issues inherent in
the organisation of the educational process in
the modern system of training reserve officers,
such as: substantiation of the methodology for
the use of modern educational technologies that
synthesise pedagogical innovations, information,
information and communication technologies
and simulation tools, with due regard for modern
viewsonarmed struggle; integration of traditional
pedagogical  technologies with  computer
technologies in  education; modernisation
of simulation computer models of learning
and their application in the educational process
of a higher military educational institution
(Kasianenko, 2020).

In the study of the problem and trends
in improving the special physical training
of air force personnel of the Armed Forces
of Ukraine, S. Palevych, O. Piddubnyi,
O. Tkachuk and V. Zolochevskyi note
that the problem of physical training
of military personnel as an integral part
of the structure of the combat training system
of the Armed Forces is sufliciently represented
in the scientific field. The main scientific
achievements relate to solving the problems
of improving the theoretical, motivational,
educational, psychological, methodological,
mobile and regulatory functional components
of the system of special physical training.
Moreover, the researchers conclude that
researchers do not focus on substantiating
new approaches to the interaction of special
physical training systems and general military
disciplines, as well as ways of their integration.
Improvement of the system of special physical
training is possible due to the reorganisation
of the educational process in higher military
educational institutions, including, by
updating the curriculum and work programmes
in the discipline, introducing the concept
of student-centred learning, which is based on
the processes of standardisation of learning
outcomes, integration of combat training
elements into a single integrated system
of training based on special physical training
(Palevych, Piddubnyi, Tkachuk, Zolochevskyi,
2018).

In his scientific work, O.M. Maslii argues
that the relevance and necessity of systematic
support for the concept of professional training
of future officers of missile and artillery weapons
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in the current conditions of the Armed Forces
development is due to: the need to fulfil the tasks;
the growing requirements of a competence-
based approach to the professional training
of cadets of military universities; the importance
of developing professional competence in
military professionals with higher education;
the expediency of developing innovative
conceptual provisions to ensure the quality
of military education of cadets as a pedagogical
system; the proactive nature of preparing
a complete list of the most specialised officer
professions, etc. (Maslii, 2017). In the author's
opinion, the concept is based on the integration
of competence, personal, activity, systemic,
integrative, technological and synergistic
approaches, which determines the combination
of social and personal goals of training, the need
to increase the role of military specialists,
the actualisation of social and value orientations
caused by the status, appointment of the future
missile and artillery officer, his motivation
aimed at purposeful activity in educational,
research and military service activities. mastery
of modern high-tech weapons and military
equipment (from mortars to missile systems),
development of personal qualities necessary
for self-realisation in military and professional
activities, ability and readiness to ensure
the fulfilment of tasks caused by the needs
of military service in peacetime and wartime
(Maslii, 2017).

4. Conclusions

To sum up, over recent years, active
work has been done at both the legislative
and scientific levels to improve the system
of staffing the Armed Forces of Ukraine in
general and personnel training in particular.
However, today's challenges have revealed
the existence of serious legal and organisational
problems that need to be addressed.

Therefore, the study enables to identify
the following key trends in improving
the organisational framework for training
personnel for the Armed Forces of Ukraine:

— First, it is advisable to increase the level
of financial and logistical support of higher
education institutions, as well as other specially
authorised entities that, in accordance with
the current legislation, provide theoretical
and practical training for military personnel
of all levels;

— Second, the training programme for
themilitaryin general,as well as for the command
staff of the Armed Forces of Ukraine, should
be revised to adapt it to NATO requirements
and standards. In this context, it is also
necessary to develop new, scientifically based
methodological support that will meet:
a) the challenges of today; b) the requirements

and standards of NATO, accession to which is
a priority for the Ukrainian state;

— Thirdly, an effective system of information
support for the Armed Forces and entities
authorised to train military personnel should be
developed;

— Fourth, as practice has shown, it is
necessary to improve the psychological training
of military personnel. Moreover, their training
should be adapted to the level of responsibility
of their position.

— Fifth, to expand opportunities for
international cooperation, which will ensure
effective  exchange of experience with
professional military personnel from other
countries.

However, the solution of organisational
problemsrequiresimprovement oftheregulatory
framework for training personnel for the AFU.
In this context, it is considered necessary to
develop and adopt three key legal regulations:

1. The National Strategy for Improving
the Staffing of the Armed Forces of Ukraine.
In this legal regulation, in the context
of the presented issues, it is necessary to identify:
first, the general problems that currently exist
in the staffing of the Armed Forces of Ukraine;
second, to identify training for the Armed
Forces of Ukraine as one of the areas in which
the problems of staffing should be solved; third,
to outline the tasks that need to be solved on
the way to improving the training system;
fourth, to identify the areas in which military
personnel should be trained, with due regard to
their position and, accordingly, the tasks they
will perform during their service;

2. The Law of Ukraine ‘On Training
of Personnel for the Armed Forces of Ukraine’.
This legal regulation should become a unified
document that will: a) define the requirements
for servicemen/ women to meet when
holding a particular position in the Armed
Forces of Ukraine; 6) define the specifics
of physical and, most importantly, psychological
training of servicemen/women of different
levels (from sergeants to senior officers);
¢) describe the curriculum for different branches
of the armed forces; d) define the range and legal
status of entities authorised to train relevant
specialists; etc.

3. Develop a programme of cooperation
with other countries, including NATO
members, to exchange practical experience in
military training.
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IEPCIEKTUBHI LIIAXU BJOCKOHAJIEHHS
OPTAHIBAIIITHUX TA IPABOBUX 3ACA/| )
IIATOTOBKY KAJIPIB [I/I51 3BPOMHUX CUJ YKPATHU

Anoraisi. Mema. MeToto cTaTTi €: OIPaIioBaTyl MEPCIIEKTUBHI MIJIIXU BAOCKOHAJIEHHsI OpTraHizaliiHux
Ta TMPABOBHX 3aca/l MATOTOBKK KapiB A7t 36poiitHux it Ykpainu. Pesyavmamu. Y cTaTTi, CIIPAIOYNCH
Ha aHaJIi3 HOPM YMHHOTO 3aKOHO/IABCTBA, aKIIEHTOBAHO YBary Ha TOMY, II[0 Ha CbOTO/IHIIIHIH /IeHb 3aKOHO-
JTaBeIlb OCUTh MOBEPXHEBO PO3TJISIIAE MPOoOIeMy MiAroToBKr Kaapis st 3CY. YaararbHeHO TeopeTnyHi
Ii/IXO/I HAYKOBIL, SIKi y CBOIX MPAISX A0C/IKYBAIN IPOOIEMATHKY KaIPOBOTro 3abesnedeHHst 30pOilHIX
ci1 Ykpainu. 3amporoHOBaHO aBTOPCHKUH T/IXi/l MO0 MepCeKTHBHUX HAMPSIMIB BIOCKOHAJIEHHS Opra-
Hi3aI[iHIX Ta TIPABOBUX 3aCaJl IATOTOBKY KajipiB /i1 36poiinux cui Ykpainu. HarosomeHo, o B pisHux
HOPMATHBHO-TIPABOBUX aKTaX JIOCUTh GAraTo yBark MPHLISIOCS MUTAHHAM JIEPIKaBHOI, 30KpeMa BOCHHOI
Gesrexku Ykpainu. Oxkpim Toro, y psii sepkasaux Crpateriii HEOIHOPA30BO AKIEHTYBAIACH YBara Ha Bak-
JIMBOCTI BIOCKOHATIEHHST CHCTEMI KaIPOBOTO 3abe3medeHtst 36poiHnx cusl Ykpaitm. Brim, cripaBeaiisimm
Gy/ie BijizHAUUTH TOM (haKT, 1110 KOHKPETHUX TIPAKTUYHUX TIPOTIO3UILLiii Ta PEKOMEH/IAIIIII HaBeIeHO He OYJI0.
Bucnosxu. 3po6ieHo BUCHOBOK, 10 BUPINIEHHsT OpraHisalifiHux mpo6ieM BUMarae BIOCKOHATEHHST HOP-
MATHBHO-IIPABOBOTO 3a0e3nedeHHst miarotoBku Kaapis 1t 3CY. Y 1aHoMy KOHTEKCTi BOauaeThest HeoOXijl-
HIUM PO3POOUTH Ta MPUIHATH TPU KJIIOYOBI HOPMAaTHBHO-TPaBoBi akTi: 1. 3arampHonepskasiy «Crpareriio
BJIOCKOHAJIEHHST K/[POBOTO 3abe3nedents 30pOHIX cil YKpaiHu». Y BKa3aHOMY HOPMATHBHO-TIPABOBOMY
aKTi B KOHTEKCTI MPEACTaBAEHOI MPOOJEMATHKN HEOOXIIHO BU3HAYNTI: TIO-TIEPIIe, 3aTalbHi Hpog;IeMI/I, SKi
Hapasi icHyt0Tb y KajpoBoMy 3a0estiedetitst 3CY; m0-Apyre, OHUM i3 HAIPSMIB, B IKOMY CJIi/[ BUPIIIYBaTH
pobJIeMH Ka[pOBOT0 3abe3NedeH s BUSHAYMTH T11ITOTOBKY Ka/PiB /Uit 30POMHUX CiJI YKPATHU; [TO-TPETE,
OKPeCJIUTH 3a/aui, sIKi HeOOXIJIHO BUPIUIUTH HA HUIAXY A0 IOKPAUIEHHS CUCTEMU MiATOTOBKH KaPiB;
[0-YeTBEPTE, BUSHAUUTH HATIPSIMH, 32 IKUMU Ma€ BiIGYBATUC MIATOTOBKA BificbKOBOCIYKOOBIIB 3 ypaxy-
BAHHSIM iX T10CAJIH, & Bi/IMOBI/IHO i 3aB/IaHb, 1110 BOHU OY/[yTh BUKOHYBATH B TIpolieci ciy:k0u; 2. 3akoH Ykpa-
irm «IIpo miAroToBKY Kajapis a7ist 36poitHux cuul YKpaitny. Bkazaunit HOpMaTHBHO-TIPABOBHIIA aKT MOBUHEH
craty yHIDIKOBAaHIM JIOKYMEHTOM, B SIKOMY OyJie: a) BUSHAYEHO BHMOTHU JI0 BiliCHKOBOC/TYKOOBI[IB, SIKUM
BOHU TIOBUHHI Bi/ITOBIATH TIPH 3alHATTI TIET UM iHIIO1 ocaau B 36poitHIUX crTax YKpainu; 6) Bi3HauYeHO
0cobmBOCTI (Bi3MYHOIL, Ta, M0 TyKe BOKIUBO, IICUXOJOTTYHOI MIATOTOBKH BilicbKOBOCIYKOOBIB PI3HOTO
piBHST (B cepsKaHTIB [0 BUIOTO KEPIBHOTO CKJIAMY); B) PO3KPHUTO TPOTPaMy BifiCbKOBOCTY/KOOBINB JIst
Pi3HUX POJIB BIliCbK; I') BUBHAYEHO KOJIO Ta [PABOBUIL cTaTyc cy('€KTIB, K YIOBHOBAKEHI 3MiIICHIOBATH
HIZArOTOBKY BinmoBiaHux (axisiis; Tomo; 3. Po3pobuTu mporpamy B3acMOii 3 IHIIMMH JIepKaBaMu CBITY,
3okpema wieHamu HATO 111010 0OMiHy IpakTUYHIM TOCBIZOM Y cepi BilicbKOBOI MiArOTOBKH.

KimouoBi cioBa: BIoCKOHaAIEHH ST, OpraHisaiiiiiti 3aca/u, paBoBi 3acaju, MiAroToBKa Kajapis, 36poiiHi
cuim YKpainm.
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